FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 19, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the March 5, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken) 
A. Gifted Presentation – Ms. Sarah Farmer


B.
- Student Representatives


- High School
- Middle School

- Elementary School
- Special Education
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions

Budget
A.
Move to approve the general fund bill list in the amount of $157,875.37 from March 1, 2018 through March 12, 2018.

B.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

C. Move to approve the removal of an individual from the bus driver list, effective immediately, for the 2017-2018 school year.  Jacoby Transportation is the contractor. 
D. Move to ratify the Superintendent’s addition of Mr. Jerry Arrison to the school bus / van driver list for the 2017-2018 school year, effective March 14, 2018. Jacoby Transportation is the contractor. 
E. Move to approve the addition of Mr. Edward Bowman and Ms. Rebecca Leas to the school bus / van driver list for the 2017-2018 school year.  School Express is the contractor.

Personnel
F.
Move to accept a resignation for retirement from Ms. Sharon Hogan, High School Business Teacher, effective August 15, 2018.  Ms. Hogan has served the District for 12 years. 
G.
Move to grant permission for the administration to advertise and recommend for hire a high school business teacher for the 2018-2019 school year.


H.
Move to accept the resignation of Ms. Ashlee Leas-Benedict as a part-time elementary cafeteria worker effective March 23, 2018 and grant permission for the administration to advertise and recommend for hire a part-time elementary cafeteria worker. 

I.
Move to approve supplemental contracts for the following individuals as coaches with salary per the Collective Bargaining Agreement for the 2017-2018 school year. 




Mr. Joshua Walter




HS Ass’t Varsity Baseball Coach

$2,045




Ms. Erica Bollinger




HS Head Volleyball Coach


$2,295




Mr. Douglas Conrad




HS Jazz Band Director


$1,000 prorated

VIII.
Other Action Items:
IX.
Other Discussion Items:


(No action to be taken)

A. 5-Year Plan Presentation – Ms. Karen Kugler
B.  Budget Presentation – Ms. Caroline Dean & Ms. Karen Kugler
C. Summer School 2018

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, April 9, 2018 at 7:00 p.m. in the District Board Room.

B.
The Board met for an Executive Session prior to this evening’s board meeting for personnel matters. 

C.
The District received a donation of $563.70 from Fairfield Football, Inc. Varsity Football Team in recognition for the Fairfield HS football coaches’ and players’ help and support during the fall season.  

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, March 5, 2018 at 7:00 p.m. in the HS/MS cafeteria for a Regular Board Meeting.  There was an Executive Session held prior to the public meeting for legal and personnel matters.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mr. Strahler, Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mrs. Huster, Mrs. Bequette, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mr. Benjamin Pratt, Solicitor; Mrs. Barb Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology. Student Representatives Marissa Redding and Maya Callenbach were also in attendance.  

Minutes


On a motion made by Mrs. Briggs and seconded by Mrs. Van Metre, the minutes of the February 5, 2018 Regular Board Meeting were unanimously approved. 
Presentations and Reports


The Superintendent reviewed a list of security measures enacted by the District over the past several years.  Items include doors being locked at all times, cameras installed both on the interior and exterior of the buildings, buzzers at the main entrances, fob system in place, double sets of locking doors at entrances, safety analysis performed, active shooter drills held, and county radios purchased.  In addition, safety brackets will be installed on the interior doors, safety buckets will be purchased for classrooms, and more drills will be scheduled.  
Lieutenant Nickey, PA State Police, reviewed the timeline and details of the events that occurred at the District on February 22, 2018.  


Ms. Callenbach told the Board we have 50 students registered for SAT testing on March 7, 2018.  The musical is scheduled for this weekend and the Career Fair will be held on March 14, 2018.  
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Ms. Redding discussed school safety and student concerns.  She reminded the Board that students had not had a lock down drill in two years and 92% of 240 students unofficially surveyed did not feel prepared for a serious event and neither did some of the teachers who were questioned.   Ms. Callenbach also felt that the letter sent home was not enough and that the issues need to be discussed with the students and time should be taken to address student concerns during the school day.  


Mrs. Mikesell thanked the students for their ideas and feels very fortunate to have students such as Ms. Redding and Ms. Callenbach in our future.  


Mrs. Weber spoke about some updated security measures at the Middle School which were implemented today.  The students may not go outside until the on-duty teacher is outside.  Students will be kept inside until their ride is visible.  On February 22, our gifted students participated in the K’Nex competition, March 12th is 8th Grade Scheduling Night and March 14th is Picture Day.  


Mrs. Richwine thanked the elementary PTO for the purchase of books on student safety for teachers to use with our students.  These books will be available for parents to borrow.  The Hersheypark raffle winners were Karen Hill and Barb Stoll.  We had four elementary students attend the K’Nex competition and would definitely like to attend when they are in 5th grade.  Kindergarten Screening and Registration will be held on March 15, 2018.

Public Comment


Mr. Dean Thomas again requested help from students with the park fencing project.  He also announced the dates for the Lions Club Easter flower sale as Thursday March 29, Friday, March 30, and Saturday, March 31 if necessary.  


Ms. Lauren Clark, elementary parent, spoke about school safety, student statistics, and a free program she would like to spearhead.  There are four programs, two for youth and two for adults.  All of this information is located on the Sandy Hook Promise.org website.  


Sean Jones spoke about his concerns relative to a lack of communication during the bomb threat.  He feels the parents found out what happened on the news rather than from administration.  Mr. Jones was also upset about the communication during the power outage regarding dismissal.  Also there was no communication during the water main break and the 
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effect on the Y program.  There also appeared to be a time during the threat when his children walked on campus unescorted and he has concerns about the lack of shooter drills.  

Consent Agenda:



After a brief explanation of Item A and on a motion made by Mr. Strahler and seconded by Mrs. Van Metre, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mr. Strahler, Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mrs. Huster, Mrs. Bequette, and Mrs. Mikesell casting assenting votes.  
Administrative

Actions
A.
Approved a Use of Facilities request from Future Stars to use the Baseball and Softball Fields on June 9 - 10, 2018 for a baseball tournament.

Budget
B.
Approved the general fund bill list in the amount of $190,621.01         from February 1, 2018 through February 28, 2018.


C.
Approved the food service fund bill list in the amount of $16,605.69                     from February 1, 2018 through February 28, 2018.


D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


E.
Approved a Request to Close a Student Activity account under the name of “Science Club”; this club no longer exists.


F.
Approved a Request to Close a Student Activity account under the name “Woodworking Club”; this club no longer exists.


G.
Approved a Request to Close a Student Activity account under the name “HS Newspaper”; this club no longer exists.


H.
Ratified the Superintendent’s approval for the addition of Ms. Wilhelmina Heckman to the bus / van driver list for the 2017-2018 school year effective February 27, 2018.  Jacoby Transportation is the contractor. 


I.
Approved the addition of the following individuals to the bus / van driver list for the 2017-2018 school year.  The contractor is noted.
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Ms. Jessica Scrobola
- Jacoby Transportation




Ms. Sunshine Allison
- School Express




Ms. Jacqueline Reger
- School Express




Mr. Ricky Cramer

- School Express




Ms. Jodi Lochbaum

- School Express




Mr. Steve Panos

- School Express




Mr. Matthew DeShong
- School Express




Mr. Thomas Wilson

- School Express



J.
Approved the purchase of door securing systems for classroom and office doors. 


K.
Approved the actual cost for long-term and daily District subs to include the processing fees plus the daily rate. Actual cost of a long-term sub is $171.47 per diem and a District daily sub is $145.09 per diem. 

Personnel
L.
Accepted a resignation from Mr. Jeremy Griffith, high school varsity assistant baseball coach, effective immediately and grant permission to advertise this position for the 2017-2018 school year.


M.
Approved supplemental contracts for the following individuals as coaches for the 2017-2018 school year with salary per the Collective Bargaining Agreement.


Mr. Jamie Eshleman


HS Varsity Ass’t Baseball Coach

$2,045 


Ms. Mary Lee Quealy


HS Varsity Ass’t Girls’ Track Coach
$2,045




Ms. Stefanie Yost




MS Ass’t Track Coach


$1,795

Other Action Items - Addendum



On a motion made by Mrs. Briggs and seconded by Mrs. Huster, Item A was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Murray, Mr. Strahler, Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mrs. Huster, Mrs. Bequette, and Mrs. Mikesell casting assenting votes.  


A.
Approved the recommendation from the Administration and the written adjudication regarding a student expulsion and grant approval to waive the Board hearing. (2017-18-B)
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Adjournment 


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster the meeting unanimously adjourned at 7:35 p.m.   

Respectfully Submitted:

Mrs. Pam Mikesell





Mrs. Caroline Royer

Board President 





Board Recording Secretary

_________________________



______________________________

